. CODI

A, COOPERAZIONE

INTERNAZIONALE

SOLAR MINI GRID WORK PLAN

ITEM Task Name Duration Start Finish ‘ December 2026 January 2027 ‘ February 2027 ‘ March 2027
22 |27 L2 |7 |2 | |2 | 1 6 | 1 16 21 26 | 31 5 | 10 15 20 | 25 2 7
1 MOBILISATION, SUREVEY AND 1ewk Mon11/30/26 Mon 12/7/26 I MOBILISATION, SUREVEY AND SETTINGOUT
SETTINGOUT
2 SITE CLEARANCE AND EARTHWORKS lewk Mon12/7/26 Mon 12/14/26 I TWCE AND EARTHWORKS
3 CONCRETE PADS FOR PV AND BESS 3ewks Tue 12/15/26 Tue 1/5/27 ) TCONCRETE PADS FOR PV AND BESS
4 STRUCTURAL PV SUPPORT SYSTEM lewk Wed1/6/27 Wed1/13/27 0 I, STRUCTURAL PV SUPPORT SYSTEM
5 POWER HOUSE CONSTRUCTION 2 ewks Tue 12/22/26 Tue 1/5/27 [ ] POWER HOUSE CONSTRUCTION
6 INSTALLATION OF DISTRIBUTION POLES 2 ewks Tue 12/22/26 Tue 1/5/27 I I, INSTALLATION OF DISTRIBUTION POLES
7 PERIMETER FENCING AND SECURITY 3ewks Sat12/12/26  Sat1/2/27 l |, PERIMETER FENCING AND SECURITY HOUSE
HOUSE
8 MILESTONE 1 Thu 1/21/27 @ MILESTONE 1
9 PROCURE AND PLACE BESS, INVERTERS 3 ewks Sun1/3/27 Sun 1/24/27 I ] PROCURE AND PLACE BESS, INVERTERS, GEARS AND ALL SYSTEM ACCESSORIES
GEARS AND ALL SYSTEM ACCESSORIES
10 |PROCURE AND PLACE PV MODULES 2 ewks Wed 1/13/27 Wed 1/27/27 | |, PROCURE AND PLACE PV MODULES
Iy HOUSEHOLD DISTRIBUTION AND SERVICE 2 ewks Wed 1/6/27 Wed 1/20/27 I ] HOUSEHOLD DISTRIBUTION AND SERVICE CONNECTIONS
CONNECTIONS
12 |MILESTONE 2 Tue 1/26/27 @ MILESTONE 2
13 |TESTING, COMMISIONING AND SNAGGING 1ewk Wed1/27/27 Wed 2/3/27 [ |, TESTING, COMMISIONING AND SNAGGING
14  |MILESTONE 3 Wed 2/3/27 @ | MILESTONE 3
15 |HAND OVER AND TRAINING lewk Thu2/4/27 Thu2/11/27 ( | HAND OVER AND TRAINING
16 |MILESTONE 4 COMPLETION Thu 2/11/27 @ [MILESTONE 4 COMPLETION
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